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Remuneration Policy for Directors, Chief Executive Officer and Senior Executives

The Board of Directors of Masstec Link Public Company Limited or MASTEC recognizes.
the importance of establishing a remuneration system for directors, the Chief Executive Officer,
and senior executives that is appropriate, transparent, and accountable. This begins with the
consideration of attracting and retaining high-potential personnel, as the Company believes that
setting remuneration at a competitive level relative to the same industry peer group and business
sizeis a key factor in attracting and retaining directors and executives with the knowledge,
capabilities,and experience necessary to effectively achieve the Company’s strategic goals.

At the same time, this policy aims to incentivize sustainable growth by linking
remuneration to the Company’s performance in both the short and long term through Key
Performance Indicators (KPIs), including consideration of sustainability goals to encourage
executives to focus on continuous shareholder value creation rather than seeking only short-term
profits.

Furthermore, to promote good corporate governance in accordance with principles for
listed companies, the remuneration determination process must undergo thorough scrutiny by
the Nomination and Remuneration Committee, which consists of a majority of independent
directors. This ensures that the consideration is free from conflicts of interest and builds investor
confidence that the remuneration is reasonable compared to the assigned duties and
responsibilities.

Ultimately, establishing clear policies and criteria reflects a commitment to clarity and
transparency, enabling the Company to fully disclose remuneration information in the annual
report according to the regulations of the Office of the

Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET),

which is the heart of ethical business operations and being a transparent organization in
the eyes of all stakeholders.

Practice Guidelines

Board of Directors
The Company has the Nomination and Remuneration Committee consider and propose

director remuneration,which determines the remuneration for the Board of Directors and Sub-
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committees at an appropriate and fair level, reflecting the roles, duties, and assigned
responsibilities. Moreover, it must be able to motivate and retain quality directors with the
Company.

Considerations will be based on alignment with the overall performance of the Company
in terms of financial results and achievement of strategic goals; suitability to duties,
considering the scope of work, knowledge, expertise, and the time directors must dedicate to
performing their duties for both Main Board and Sub-committee meetings; and benchmarking
against the same industry, comparing with remuneration rates of companies in the same industry
or companies of similar business size to ensure that remuneration remains competitive in the
market.

Additionally, overall economic conditions and business environment factors affecting the
organization will be considered. The annual director remuneration must be presented to the
Board of Directors for approval and subsequently presented to the Annual General Meeting of
Shareholders for further approval.

Chief Executive Officer

In determining the remuneration of the Chief Executive Officer, the Nomination and
Remuneration Committee is responsible for reviewing it annually in accordance with the Chief
Executive Officer Remuneration Policy for both the short and long term. This is based on the
remuneration structure and performance appraisal criteria according to Key Performance
Indicators (KPIs) weighted at 80% and Appraisal Indicator (API) weighted at 20%. Short-term
remuneration includes salary, bonus, and provident fund. Long-term remuneration must align
with performance according to the strategic plan. After scrutiny by the Nomination and
Remuneration Committee, it shall be proposed to the Board of Directors meeting for further
consideration.

Senior Executives

The Executive Committee considers the remuneration rates of senior executives (C-Level)
annually, covering both the short and long term. This is based on the remuneration structure and
performance appraisal criteria according to Key Performance Indicators (KPIs) and Appraisal
Indicator (API), which is a transparent, accountable, fair, and equitable assessment format. The

salary structure is set in accordance with the same industry. Furthermore, the adjustment rate
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will be consistent with the general employee rate according to the Accounting System and
Internal Control Manual - Human Resources Management System, in the form of both salary and
bonus.

This policy is scheduled for review at least once a year to ensure it remains appropriate

and complies with the Company’s good corporate governance principles.



