
 

Policy on Knowledge and Competency Development for Directors 

The Board of Directors of Masstec Link Public Company Limited (“MASTEC”) has assigned 

the Nomination and Remuneration Committee to supervise and prepare development plans for 

all Board committees in accordance with the Skill Matrix framework. This is to ensure that the 

Company’s directors continuously develop relevant skills, knowledge, and competencies, and 

remain informed whenever there are changes to laws, regulations, or rules related to the 

Company’s business operations. 

In addition, the Company provides orientation programs for newly appointed directors, 

with the objective of enabling directors to perform their duties effectively in alignment with the 

Company’s objectives and goals and to maximize benefits for the organization. Development 

plans are established based on various knowledge frameworks in order to keep pace with 

current events, situations, and changes, while remaining consistent with the Company’s working 

environment and business sector. 

 

Guidelines 

Board of Directors 

Directors should attend training courses and seminars beneficial to the performance of 

their duties, particularly in areas relating to laws, regulations, and relevant requirements. Such 

programs may be organized by the Thai Institute of Directors Association (IOD), the Securities 

and Exchange Commission of Thailand (SEC), the Stock Exchange of Thailand (SET), the Capital 

Market Supervisory Board, or other institutions offering topics relevant to directors’ duties on a 

regular basis. 

The Company requires that more than 75% of the Board members attend training 

courses or seminars designed for directors, such as the Director Certification Program (DCP) or 

Director Accreditation Program (DAP), in order to enhance their effectiveness as directors. Such 



 

participation must comply with applicable laws and regulations. The Company also supports 

directors in attending additional training courses and seminars deemed beneficial to the 

Company’s business operations, as appropriate. Directors who attend such training or seminars 

are required to share the knowledge and information gained with the other directors. 

 

Newly Appointed Directors 

The Company requires an orientation program to be conducted whenever a new 

director is appointed. Newly appointed directors shall receive a Directors’ Handbook, useful 

information and documents relating to directorship, as well as the Company’s corporate 

governance policies and guidelines. 

The orientation program for new directors includes presentations by the Chief Executive 

Officer regarding the nature of the business operations, business strategies and operational 

approaches, relevant regulations, and other essential information useful for performing 

directors’ duties. The Directors’ Handbook shall also be provided to new directors, together 

with a site visit and introduction to the Company’s business operations. The Company Secretary 

shall be responsible for preparing the relevant information. 

The orientation program for newly appointed directors shall cover the following topics: 

Part 1: Business Context & Strategy 

• Vision, mission, and corporate values  

• Business structure  

• Strategic plans / sustainability operational plans  

• Industry overview  

Part 2: Roles & Responsibilities 

• Legal duties and obligations  



 

• Charter of the Board of Directors and subcommittees  

• Code of business ethics  

Part 3: Financial Performance & Operations 

• Financial statements  

• Shareholding structure and related policies  

• Risk management  

Part 4: Board Working Processes 

• One-year advance Board meeting calendar  

• Various meeting formats  

• Meetings with executives and management teams  

In addition, the Board of Directors promotes and supports newly appointed directors in 

attending training courses and seminars related to their duties, including programs organized by 

the Thai Institute of Directors Association (IOD), particularly the Director Certification Program 

(DCP) and Director Accreditation Program (DAP), as well as programs offered by the Securities 

and Exchange Commission of Thailand (SEC), the Stock Exchange of Thailand (SET), and other 

related organizations. These programs are intended to continuously enhance directors’ 

knowledge, capabilities, and skills in accordance with the directors’ development plan, ensuring 

compliance with relevant laws, regulations, and requirements. The results of such training shall 

be reported to the Board of Directors at the following Board meeting. 

This policy shall be reviewed annually to ensure compliance with good corporate 

governance principles and to maintain its appropriateness in light of changing 

circumstances. 


