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Business Innovation for Social and Environmental Sustainability Policy
MASSTEC LINK Public Company Limited

MASSTEC LINK Public Company Limited (MASTEC) prioritizes the promotion of innovation

development that enhances business value and creates worth for stakeholders, while ensuring

benefits and responsibility toward society and the environment. The Company focuses on

operating under a sustainable development framework by supporting activities that foster

creativity and organizational innovation. This is aimed at driving developments in product

design, new service models, and work process improvements—key factors in propelling

sustainable business growth, creating long-term value, and maintaining the Company's

competitiveness and operational stability.

Guidelines

1.

Establish Innovation Frameworks: Define guidelines for business innovation development
that consider social and environmental impacts. This promotes the development of
product procurement, new service models, and work process improvements that lead to

transformative benefits for society, the environment, and all sectors of stakeholders.

Resource Allocation: Allocate appropriate and sufficient resources and budgets to
relevant departments to foster innovation that can be integrated back into the

Company’s business operations.

Governance and Compliance: Oversee the innovation management process to ensure it

complies with national laws and regulations governing the Company’s business activities.

Cultivate Innovation Culture: Promote an innovation culture by supporting activities that
encourage creativity and knowledge management. This includes fostering an
environment for exchanging resources and knowledge in business innovation

development between internal departments and external organizations.
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Evaluation and Reporting: Require assessments of the effectiveness of the innovation
management process, including monitoring and reporting performance results to
executives and relevant committees. This ensures feedback is provided to continuously
improve and support operations in alignment with business innovation guidelines for

society and the environment.



