
 

Executive Committee Charter 

MASSTEC LINK Public Company Limited 

MASSTEC LINK Public Company Limited (the “Company”) has established this Charter to 
enable the Executive Committee to appropriately perform its duties in formulating management 
policies and other tasks assigned by the Board of Directors with efficiency, transparency, and in 
accordance with the principles of Good Corporate Governance and international standards. 

1. Composition of the Executive Committee 

1.1  The Board of Directors shall appoint the Executive Committee, which may consist of 
directors, executives, employees of the Company, and/or external persons with 
appropriate knowledge and expertise for the Company's business. The number of 
members shall be determined by the Board of Directors.  

1.2  The Board of Directors shall appoint one member of the Executive Committee as the 
Chairman of the Executive Committee.  

1.3  The Chief Executive Officer (CEO) shall be an ex-officio member of the Executive 
Committee.  

1.4  The Executive Committee shall appoint a Secretary to the Executive Committee (who may 
or may not be the Company Secretary) to assist in operations, meeting coordination, 
agenda preparation, document distribution, and minutes recording. 

2. Qualifications of the Executive Committee 

2.1  Members must possess knowledge and understanding of the Company’s business or have 
specific expertise vital to achieving corporate objectives.  



 

2.2  Members must possess the qualifications and have no prohibited characteristics under the 
Public Limited Companies Act B.E. 2535, the Securities and Exchange Act B.E. 2535, and 
other relevant laws.  

2.3  Members must be able to dedicate sufficient time to fulfill their duties.  

2.4  Members are prohibited from operating a business of the same nature or in competition 
with the Company, or becoming a partner/director in other entities that compete with the 
Company and its subsidiaries, whether for personal gain or for others, unless the Board of 
Directors is notified prior to the appointment. 

3. Term of Office 

3.1  Directors: The term corresponds to their term as a Company Director. 
Executives/Employees: The term corresponds to their employment status, unless the 
Board of Directors resolves otherwise. External Persons: The term is determined and may 
be changed by the Board of Directors.  

3.2  Vacation of office occurs upon death, resignation, disqualification under the 
Securities/Public Company Acts, or by a resolution of the Board (at least 3/4 of those 
present and voting) or Shareholders.  

3.3  Resignations must be submitted in writing and are effective upon reaching the Company. 
The Board must appoint a replacement within 90 days.  

3.4  If vacating office as a whole, the outgoing committee shall remain in office until a new 
committee takes charge. 

4. Meetings 

4.1  Calling of Meetings: The Chairman of the Executive Committee calls the meetings. 
Notices and documents must be sent at least 5 business days in advance (unless in 
urgent cases). Electronic meetings are permitted.  



 

4.2  Frequency: At least 12 times per year, depending on necessity.  

4.3  Quorum: At least half (1/2) of the total members must be present.  

4.4  Voting: Decisions are made by a majority vote. In the event of a tie, the Chairman has a 
casting vote. Members with a conflict of interest in a matter are not eligible to vote on 
that matter.  

4.5  Minutes: The Secretary must distribute minutes to members within 7 days after the 
meeting. 

5. Scope of Powers, Duties, and Responsibilities 

5.1  Ensure operations align with strategies, policies, and regulations to achieve the Company’s 
vision and mission.  

5.2  Manage business operations according to objectives, Articles of Association, and 
Board/Shareholder resolutions. Review and screen matters to be proposed to the Board 
of Directors.  

5.3  Formulate vision, business strategy, policies, human resource development plans, and 
budgets for Board approval.  

5.4  Monitor and follow up on the efficiency of policy implementation.  

5.5  Define the organizational structure and policies for subsidiary management, executive 
succession planning, and compensation criteria for positions below the CEO.  

5.6  Screen all matters proposed to the Board, except those under the direct responsibility of 
other sub-committees.  

5.7  Approve normal business transactions within the limits/budget approved by the Board 
and the Delegation of Authority (DOA) manual.  

5.8  Report the following to the Board: 



 

• Quarterly performance reports. 

• Auditor’s reports on financial statements. 

• Other significant matters deemed appropriate. 5.9 Conduct feasibility studies for 
various projects. 5.10 Determine salary increments, bonuses, compensation, and 
employee benefits budgets. 5.11 Provide advice to the CEO on significant decision-
making matters. 5.12 Acknowledge administrative and non-administrative matters, 
such as legal litigation. 5.13 Disclose any direct or indirect interests in contracts made 
with the Company. 5.14 Conduct an annual self-assessment of performance. 

6. Appointment of Working Groups 

The Executive Committee may appoint working groups or individuals to screen work or 
act on their behalf within their scope of authority. Sub-delegation must not allow an individual 
to approve transactions where they or a related person may have a Conflict of Interest. 

7. Responsible Personnel 

All executives and department heads are required to report information or support the 
Executive Committee upon request. 

8. Remuneration 

The Board of Directors considers remuneration for the Executive Committee, which must 
be approved by a shareholder vote of at least two-thirds (2/3) of the total votes of shareholders 
present. 

9. Performance Evaluation 

The committee shall conduct an annual Self-Assessment (both as a group and individually) 
to review performance and obstacles, reporting the results to the Board of Directors. 

10. Reporting 



 

The Executive Committee is responsible for reporting its activities to the Board, 
shareholders, and investors in the 56-1 One Report, signed by the Chairman of the Executive 
Committee. 

11. Review and Update 

The Executive Committee shall review this Charter annually and suggest amendments 
for Board approval to ensure it remains current. 

 

Note: Definitions of "Listed Company," "Parent Company," "Subsidiary," "Related Person," 
etc., shall follow the definitions set forth in the SEC Notification No. Kor Chor. 17/2551. 


