
 

 

 

Merit System 

MASSTEC LINK Public Company Limited (the "Company") adheres to the Merit 
System in human resources management, encompassing the recruitment and selection of 
knowledgeable and capable personnel to join the organization, as well as the retention and 
development of staff. This system is founded upon four key principles: 

1. Equality of Opportunity 

The Company provides equal opportunities for all applicants who possess the qualifications, 
experience, and educational background specified, without discrimination based on status, 
gender, race, or religion. Every qualified individual has an equal right to be considered. This 
equality covers: 

1.1 Equality in Application: Providing opportunities for those with the required 
qualifications and knowledge to apply and participate in competitive examinations. 

1.2 Equality in Compensation: Adhering to the principle of "Equal pay for equal work 
within the same salary structure," and ensuring all employees have equal access to 
opportunities provided by the organization. 

1.3 Equality in Treatment: Ensuring all personnel are treated fairly under the same 
regulations and standards in all matters, such as appointments and training. 

2. Principle of Competence 

The Company uses knowledge and ability as the primary criteria for selection. Various 
testing formats tailored to specific positions are employed to evaluate the competencies of 
qualified candidates. Selection is made based on merit rather than political reasons or 
personal relationships, aiming to "Put the right man to the right job." For executive 
appointments, consideration is based on past performance, current capabilities, and future 
leadership potential. 



 

3. Security of Tenure 

The Company provides a guarantee of job security, ensuring that personnel are protected 
from unfair treatment, harassment, or termination without cause, whether for personal or 
political reasons. This stability allows employees to feel secure in their roles. Management 
applies this principle through: 

• 3.1 Attraction: Incentivizing knowledgeable and capable individuals to join the 
organization. 

• 3.2 Retention: Maintaining high-performing employees by providing a stable and 
progressive career path. 

• 3.3 Motivation: Encouraging employees to remain committed and driven in their 
chosen careers. 

• 3.4 Development: Providing opportunities for employees to enhance their potential 
and advance along their career paths. 

4. Political Neutrality 

The Company does not permit political influence to interfere with its operations. The 
organization remains independent and does not operate under the influence of any politicians, 
political parties, or political interest groups. 

 

This policy shall be reviewed for appropriateness at least once every two years to ensure 
the content remains aligned and suitable for changing circumstances. 
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