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Purchasing and Procurement System Policy

1. Selection of Suppliers and Service Providers The selection of suppliers and service providers

shall consider the following primary criteria:

1.1 Reliability of the suppliers and service providers, as well as their duration of

operation in the business.

1.2 Reliability of the products and services, including consideration of quality certificates
or various standard certifications, as well as the capability to deliver products and

services.

1.3 Pre-sale and after-sales service, such as product warranties and product or service

inspections.

1.4 Price, by ensuring product prices are competitive within the industry, as well as

providing appropriate payment credit terms.

2. Purchasing, Procurement, and Outsourcing In purchasing, procurement, and outsourcing, the
Company continuously prioritizes the satisfaction of customers and users as the core objective.

Therefore, the Company is committed to the following actions:
2.1 Purchasing, procurement, and outsourcing at appropriate prices and quantities

o Conduct selection and comparison of products among suppliers and service
providers to ensure the Company receives products and services at appropriate

prices and correct quantities.

e Implement efficient purchasing planning to ensure continuous inventory turnover

that is sufficient to meet the demands of customers and users.

2.2 Purchasing, procurement, and outsourcing using appropriate information sources In
recruiting suppliers and service providers, the Company shall refer to diverse information

sources, such as:
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Suppliers and service providers who approach the Company to offer products and

services.

Various trade exhibitions and fairs.
The Internet.

Magazines and various printed media.

Recommendations from suppliers within the same business group.

2.3 Purchasing, procurement, and outsourcing with consideration for appropriate timing

Purchase products and services from suppliers capable of rapid delivery according to

the schedules specified by customers and users.

Plan the purchase of products and services to align with the timing and quantities

required by customers and users.

Coordinate with suppliers and service providers regarding production and delivery to

meet the procurement department's purchasing plans.

2.4 Purchasing, procurement, and outsourcing in compliance with laws and social regulations

Conduct purchasing, procurement, and outsourcing by prioritizing product quality

and standards as the main principle.

Conduct purchasing, procurement, and outsourcing that is accepted by customers

and users.
Execute the ordering and importation of products and services legally.

Comply with import regulations as prescribed by the Customs Department.

2.5 Purchasing, procurement, and outsourcing based on Good Governance principles for

suppliers and service providers
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Rule of Law: Conducting purchasing, procurement, and outsourcing by adhering to

legal correctness and fairness.

Integrity/Morality: Conducting purchasing, procurement, and outsourcing correctly,

honestly, and sincerely.

Transparency: Conducting purchasing, procurement, and outsourcing in a

straightforward and auditable manner.

Participation: Working together as well as exchanging knowledge, opinions, and

mutual suggestions between the procurement department and related units.

Responsibility: Having awareness and accountability for duties, with a commitment to

resolving problems until completion.

Cost-effectiveness/Value for Money: Utilizing resources efficiently to generate the

maximum benefit.



