
 

Risk Management Committee Charter 

MASSTEC LINK Public Company Limited 

MASSTEC LINK Public Company Limited recognizes the importance of risk management, 

which is the heart of building stability and sustainable growth under a business environment 

characterized by volatility and rapid change. The Board of Directors has therefore appointed 

the "Risk Management Committee" to support the Board of Directors in supervising the risk 

management system throughout the organization, with the following primary objectives: 

1. Proactive Risk Management: To lay the foundation and system for identifying, assessing, 

and managing risks that may affect the achievement of the Company's goals, including 

strategic, operational, financial, and compliance risks. 

2. Creating a Risk Culture: To promote risk management as part of the decision-making 

process and regular work of personnel at all levels, which will help reduce the chance 

of loss and increase opportunities to create added value for the business. 

3. Crisis Preparedness: To ensure that the Company has contingency plans for 

emergencies and adequate internal control systems capable of responding to 

unexpected events effectively, and to ensure stakeholders that the Company has 

appropriate risk management in accordance with Good Corporate Governance 

principles and international standards. 

Therefore, the Board of Directors has established this "Risk Management Committee 

Charter" to define the scope, powers, duties, and responsibilities for the Risk Management 

Committee to use as a guideline for operations to maintain the best interests of the Company 

and shareholders in the long term. 

1. Composition of the Risk Management Committee 

1.1  The Board of Directors shall consider and appoint the Risk Management Committee, 

consisting of at least three (3) members from Company directors, senior executives, or 

employees of the Company. In this regard, there must be at least one (1) Company 

director in the committee.  



 

1.2  The Board of Directors shall select and appoint one Risk Management Committee 

member, who is a Company director, to serve as the Chairman of the Risk Management 

Committee.  

1.3  The Risk Management Committee may appoint one employee of the Company as the 

Secretary to the Risk Management Committee to assist in operations and coordination 

regarding meeting appointments, agenda preparation, document distribution, recording 

of minutes, and other assigned tasks. 

2. Qualifications of the Risk Management Committee 

2.1  Risk Management Committee members must possess knowledge and understanding 

of the Company's business or have specific expertise vital to business operations to 

achieve objectives.  

2.2  Risk Management Committee members must be able to dedicate sufficient time to 

perform duties as a Risk Management Committee member to successfully achieve 

objectives. 

3. Term of Office 

Risk Management Committee members have terms of office as follows:  

3.1  In the case of being a Company director: The term is three (3) years per term. One (1) 

year herein refers to the period between the date of the Annual General Meeting of 

Shareholders in the year of appointment until the date of the Annual General Meeting 

of Shareholders in the following year.  

3.2  In the case of being an external person: The term of office shall be as the Company 

deems appropriate and may be changed as the Board of Directors deems appropriate. 

4. Meetings of the Risk Management Committee 

4.1  Calling of Meetings and Agenda The Chairman of the Risk Management Committee is the 

person who calls the meetings. If the Chairman is absent or unable to perform duties, one 

(1) member of the Risk Management Committee may call the meeting. 



 

• 4.1.1 To call a meeting, the Chairman and/or the Secretary and/or an assigned 

person shall prepare a notice specifying the date, time, venue, and clear agenda, 

and send the notice along with supporting documents to the Committee at least 

five (5) business days in advance to allow sufficient time for consideration or 

request for additional information. 

• 4.1.2 The meeting notice or supporting documents may be sent via electronic 

means if a member has expressed such a wish or given consent. 

• 4.1.3 In cases of urgent necessity to protect the Company's rights and benefits, a 

meeting may be called electronically or by other means, and documents may be 

sent less than five (5) business days in advance. 

4.2  Number of Meetings The Risk Management Committee must hold at least one (1) 

meeting per year, depending on the situation and necessity, to ensure that the 

Committee’s operations achieve the established objectives. 

4.3  Meeting Attendance 

• 4.3.1 A quorum requires no less than half (1/2) of the total members to be present. 

• 4.3.2 In the event that the Chairman is absent or unable to perform duties, the 

members present shall elect one member to preside over the meeting. 

• 4.3.3 The Chairman of the meeting may invite relevant executives or employees, 

or individuals deemed appropriate, to attend the meeting to provide opinions or 

submit documents and information as deemed relevant or necessary. 

4.4  Meeting Minutes The Secretary shall record the minutes and maintain the meeting 

documents. Such minutes must be sent to the members who attended the meeting 

within seven (7) days after the meeting date. 

5. Scope of Powers, Duties, and Responsibilities 

5.1  Define risk management policies consistent with the organization's objectives or main 

goals, including a risk management framework as a guideline for managing risks. This 



 

covers significant risks including Strategic Risk, Operational Risk, Financial Risk, 

Reputation Risk, Compliance Risk, IT Risk, and other risks such as Corruption Risk and 

ESG Risk, taking into account early warning signals and emerging risks that may affect 

business operations. This includes overseeing the annual review of the risk 

management policy and framework.  

5.2  Define measures, guidelines, and tools used for efficient risk management and 

corporate-level risk management strategies to keep risks at an acceptable level (Risk 

Appetite) under appropriate costs, covering all areas of the organization.  

5.3  Oversee and support risk management to align with business strategies and goals by 

focusing on considering risk factors for appropriate decision-making. The Committee is 

responsible for monitoring and evaluating compliance with the enterprise-wide risk 

management framework and continuously improving operational plans to reduce risks 

to suit the Company's business conditions.  

5.4  Communicate and develop personnel to have knowledge and understanding of risks 

and risk management processes, and instill a Risk Culture within the organization, 

emphasizing that it is not the duty of any specific committee or individual alone.  

5.5  Report results of significant risk management to the Audit Committee and the Board 

of Directors regularly, at least once (1) every quarter.  

5.6  Provide advice and recommendations to the Risk Management Working Group 

regarding risk management, including monitoring the reporting of progress on risk 

management implementation at least once (1) a month.  

5.7  Perform any other tasks assigned by the Board of Directors. 

6. Remuneration 

The Board of Directors shall consider and approve the remuneration for the Risk 

Management Committee as deemed appropriate and propose it to the Shareholders' Meeting 

for approval. The resolution must be approved by at least two-thirds (2/3) of the total votes 

of shareholders present. 



 

7. Reporting of the Risk Management Committee 

The Risk Management Committee has the duty and responsibility to report its activities 

or other assigned duties to the Board of Directors. This report is significant to the Board, 

shareholders, and general investors as it represents the independent and straightforward 

opinions of the Committee, ensuring the Board that management has managed risks correctly 

and covered all activities that may cause performance to deviate from goals, keeping the 

Company's risks at an acceptable level. The Committee will report performance results to the 

Board and prepare the Risk Management Committee Report to be disclosed in the Company's 

56-1 One Report, signed by the Chairman of the Risk Management Committee. 

8. Performance Evaluation 

Performance evaluation of the Risk Management Committee shall be conducted 

annually. The Committee will prepare an evaluation report as information for its opinions and 

report to shareholders in the Annual Report. 

9. Review and Update of the Charter 

The Risk Management Working Group shall review this Charter annually and 

recommend appropriate amendments for the Board of Directors' approval. 

 

Definitions: Terms such as "Listed Company," "Parent Company," "Subsidiary," "Sister 

Subsidiary," "Associate Company," "Controlling Power," "Related Person," "Executive," "Major 

Shareholder," "Controlling Person," and "Consolidated Financial Statement" (if any) shall have 

the same meanings as defined in the Notification of the Securities and Exchange Commission 

No. Kor Chor. 17/2551 regarding the Determination of Definitions in Notifications relating to the 

Issuance and Offer for Sale of Securities. 

 


