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Risk Management Policy

Introduction

Masstec Link Public Company Limited (the "Company") recognizes that risk
management is a fundamental component of good corporate governance. The
Company prioritizes integrated risk management to ensure stable and continuous
organizational development and growth. This framework is designed to halt or mitigate
potential damages from internal and external factors that could impact personnel,

assets, business operations, and the corporate image.

Objectives

The objectives of this Risk Management Policy are as follows:

(1) To establish clear risk management processes, including a defined Risk Appetite
that is consistent across the organization.

(2) To ensure the existence of measures for monitoring, evaluating, reviewing, and
continuously improving the risk management process.

(3) To ensure that the processes and policies remain appropriate and responsive to
changes in the business environment that may occur at any time.

(4) To ensure that roles and responsibilities for risk control are clearly defined at all

levels.

Scope

This policy applies to all operations, including all executives and employees of the

Company.

Risk Manaeement Policy

1. The Company conducts business within an acceptable, sufficient, and appropriate Risk
Appetite. Risk management is integrated into the formulation of strategic plans,

operational plans, and the daily activities of every department.



2. Every department is responsible for assessing risks, defining Key Risk Indicators (KRIs),
and establishing measures to prevent and mitigate potential risks or losses. This
includes regular monitoring and evaluation, as well as preparing risk reports in

accordance with the risk management framework and procedures.

3. All risks affecting the achievement of the Company's objectives must undergo the

following actions:
v Timely review of risks and risk management approaches.

V" Assessment of the likelihood of occurrence and the potential impact of those

risks.

v Management of risks in accordance with the Company’s criteria (per the Risk
Management Framework), considering the costs incurred versus the benefits

derived from the risk management measures.

v Supervision and monitoring to ensure that Company risks are managed

appropriately.

4. When a risk reaches a "High" or "Very High" level, the risk owner must report it to the
Risk Management Committee immediately. In the case of a "Very High" risk level,
notification must be made within 24 hours to proceed with further risk management

actions.

5. The Company strives to promote and provide continuous education regarding risk
management processes to executives and employees. This fosters a culture where
personnel at all levels realize the importance of and share responsibility for risk

management, leading to cost savings and value addition for the organization.

Risk Manasement Methodology




The Company adopts risk management principles consistent with the COSO ERM 2017
standard to define guidelines and monitor all aspects of risk. This covers Information
Technology (IT) risks and Environmental, Social, and Governance (ESG) risks to ensure

they are handled correctly and appropriately.

Policy Review

The Risk Management Committee is required to review the Risk Management Policy
annually to ensure it remains aligned with business strategies, goals, and changing

circumstances.



