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Succession Planning Policy

Masstec Link Public Company Limited (“the Company”)

The Company realizes the importance of efficient and continuous business operations.

Therefore, the Company has established criteria and procedures for selecting personnel to

take responsibility for its key executive positions in an appropriate and transparent manner.

This is to ensure that the Company acquires executives with the necessary qualifications, skills,

experience, and professionalism, as follows:

1.

The Company shall prepare a succession plan for Chief Executive levels and Director
levels, primarily considering each individual's performance, potential, and readiness.
When a position at the Chief Executive level or Department Director level becomes
vacant, or the incumbent is unable to perform their duties, the Executive Committee
shall appoint an acting officer. This is done by considering executives at a similar or
subordinate level to act in the position until the recruitment and selection of a person
with the qualifications specified by the Company is completed.

The Company shall prepare succession plans for the Chief Executive and Department

Director levels, focusing on internal recruitment as follows:

(1) Chief Executive Officer (CEO) position: The Executive Committee shall prepare
the succession plan for the Chief Executive Officer level to be proposed to the
Nomination and Remuneration Committee for endorsement of the recruitment and
selection plan, and then proposed to the Board of Directors' meeting for consideration

and approval, respectively.

(2) Other Chief Executive positions: The Executive Committee shall prepare and
approve the succession plans for other Chief Executive level positions, subject to the

endorsement of the Nomination and Remuneration Committee.

(3) Department Director positions: The Chief Executive of each respective line of
command shall prepare the succession plan for the Department Director level to be

proposed to the Executive Committee for consideration and approval.
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In meetings regarding the succession plan for the Chief Executive level, any interested

persons must leave the meeting room and shall have no right to vote.

4. Executives designated as succession personnel must not only possess the appropriate
qualifications and work experience in the relevant field but must also be a suitable fit
for the corporate culture. They must be able to transfer knowledge and experience
and attend additional necessary training courses to prepare for future higher-level
duties and ensure a smooth handover of work.

5. In the event that a position becomes vacant but the designated successor does not
yet possess the appropriate qualifications, the Board of Directors or the Executive
Committee, as the case may be, may consider hiring an external candidate for the
position.

6. The Chief Executive Officer is required to report the Succession Plan to the Board of
Directors' meeting for acknowledgment at least once (1) per year.

7. The Company requires this policy to be reviewed annually and reserves the right to
cancel or amend the policy as appropriate, provided that such changes must be

approved by the Board of Directors.



